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Third Quarter Earnings Highlights 

(1) For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
(2) Net charge-off ratio shown net of SBA-PPP loans that are guaranteed by the SBA. See appendix for Non-GAAP calculation. 
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Quarterly Net Interest Income and Margin Trends ($ in 000s) 

(1) Tax-equivalent (TE) net income, TE yields and TE net interest margin presented above 
(2) For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
. 
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Net Interest Margin Rollforward- Drivers of Margin Compression 
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Noninterest Income 

Noninterest income category totals might not foot due to rounding. 
(1) Other income (non-core) includes FMV adjustments on marketable equity securities, realized gains (losses) on AFS securities, and acquired recoveries (that prior to the adoption of 
CECL were reported in noninterest income. For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
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Noninterest Expense 

Noninterest expense category totals might not foot due to rounding. 
(1) Other expenses (non-core) include merger expenses and intangible amortization. 
(2) For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
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Third Quarter Balance Sheet 

(1) For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
(2) Loan to deposit ratio excluding SBA-PPP loans and deposit balances would be 72.60% and 76.22% for 3Q20 and 2Q20, respectively. For a reconciliation of this measure to the most directly 
comparable GAAP measure, please see the Appendix. 
(3) Acquired banks include Entegra and Gwinnett. 
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Loans by Type 
Period-end Loan Balances 

Loan category totals might not foot due to rounding. 
(1) Adjusted for SBA-PPP and acquisitions. For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
(2) Acquired banks include Entegra and Gwinnett. 
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SBA-PPP 
SBA-PPP loans extended to over 23 thousand clients, with total loan proceeds of $ 3.2 billion(1) 

― Average loan size of approximately $138 thousand. 

― 92.2% of overall SBA-PPP loans and 48.1% of outstanding dollars extended to clients with a loan size of less than 
$350 thousand. 

― Loans greater than $2 million represented 0.6% of overall SBA-PPP loans and 15.6% of loan balances. 

― Geographic concentration of SBA-PPP loans was in line with existing commercial portfolio distribution: 

• 46% of SBA-PPP total loans extended in NC markets, 18% in SC markets, 12% in non-Carolina East coast 
markets, and 24% in non-East Coast markets. 

― Primary industry concentration of SBA Loans was Medical (17%), Construction Industry (14%), Professional Services 
(11%), Dental (9%), Service (7%) and Hospitality (5%). 

As of 9/30/2020 
$ in millions 

Loan Size # of Loans % of Units $ of Loans % of Loans SBA Fee % Total Fees 
< $ 350k 21,552 92.3% $ 1,542.8 48.1% 5.00% $ 77.1 
$ 350k - $2mm 1,653 7.1 1,168.3 36.4% 3.00 35.1 
> $ 2 mm 147 0.6 499.8 15.5% 1.00 5.0 
Total 23,352 100.0% $ 3,210.9 100.0% 3.65% $ 117.2 

(1) Total SBA-PPP loan origination volume was $3.2 billion. SBA-PPP related outstanding loan balances as of September 30, 2020 are $3.1 billion, 
consisting of $3.2 billion in gross loans net of $0.1 billion in related deferred fees. 
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Payment Extension Program 
As of September 30th, 2020, payment extensions were active on 1,147 accounts with $467 million in 
outstanding balances (1.6% of total loans). 
― Extensions were initially made to performing clients, on a 60 or 90 day basis.  As of September 30th, payment extensions were active on 1,147 accounts, and 

$467 million in outstanding balances.  Compared to 2Q20, this represents a 92% reduction in loan outstandings on the payment extension program. 

― As of September 30th, 4.6% of completed payment extensions have requested additional payment extensions, with 52% of second requests having already 

exited the additional extension period. 

― Of the $467 million portfolio that are currently on an active payment extension as of September 30, 2020, $252 million (54%) are on an additional extension 

beyond the first 90 days. 

― As of September 30th, the $6.2 billion portfolio of accounts that are no longer in active payment extension mirrored the full FCB portfolio in 30 days past due 

delinquency (0.8% of total outstandings). 

― Payment extension requests dropped significantly from the peak in 2Q20, during which time approximately 12,900 account requests were processed, to 

approximately 1,300 requests processed in 3Q20, a quarter to quarter reduction of approximately 90%.  . 

Number of Monthly Payment Extension Requests 
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Allowance for Credit Losses (ACL) 
Portfolio metrics remain stable and net charge-offs remain stable. 

(1) The Company’s adoption of the new CECL accounting standard effective January 1, 2020 measures the allowance based on management’s best estimate of lifetime expected credit 
losses inherent in the Company’s lending activities. Prior periods presented reflect measurement of the allowance based on management’s estimate of probable incurred credit losses. 
(2) Net charge-off and allowance ratios exclude SBA-PPP loans. For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 



(1)

13 Credit Quality Metrics 

(1) Net charge-off and allowance ratios exclude SBA-PPP loans. For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
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Deposits by Type 
Period-end Deposit Balances 

Deposit category totals might not foot due to rounding. 
(1) Adjusted for SBA-PPP and acquisitions. For a reconciliation of this measure to the most directly comparable GAAP measure, please see the Appendix. 
(2) Acquired banks include Entegra and Gwinnett. 
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Funding Mix 
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Capital Ratios 
Net income impact offset by return of capital to shareholders through repurchases and balance sheet growth. 



17 

Looking Ahead- Outlook for the Remainder of 2020 
Commentary 

 Core loan growth, excluding the impact of SBA-PPP loan forgiveness, expected to be 
low single digit growth due to economy and reduced loan demand. 

 Total deposits expected to decrease slightly remainder of the year due to seasonal 
declines and clients continuing to utilize SBA-PPP proceeds. 

Highlights 

Net interest income and margin 

Noninterest income 

Provision and Asset Quality 

Noninterest expense & Income taxes 

Loans and Deposits 

 Decline in net interest margin mostly behind us. 

 Deposit costs expected to continue to decline offsetting some of the low interest rate 
headwind. 

 Net Interest income- flat to slight increase as recognition of SBA-PPP interest and fee 
income is partially offset by declining earning asset yields. 

 Core noninterest income is expected to increase relative to 3Q20 levels, as continued 
signs of improvement occurred through September.  Levels will depend on the severity 
of the COVID-19 pandemic and its impact on the economy moving forward. 

 Continue to assess strategic opportunities to recognize investment portfolio gains. 

 Net charge-off ratio expected to increase slightly as the positive temporary impact of 
SBA-PPP loan proceeds and payments extensions subside. 

 Further reserve builds not expected; however, this will depend on the economic 
recovery and the severity of COVID-19 on it. 

 Noninterest expense expected to decline based on personnel hiring freeze and 
conversion of acquired banks.  Monthly run rate expected in the $96 - $97 million range 
following conversions. 

 Income tax rate expected to be lower over the next quarter compared to same-quarter 
prior year due to impact of tax deductions discussed previously. 



Appendix 
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Reconciliation of Quarterly GAAP to Non-GAAP Measures, Five Quarter Trend 
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Reconciliation of Quarterly GAAP to Non-GAAP Measures, Five Quarter Trend 
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Reconciliation of Quarterly GAAP to Non-GAAP Measures, Five Quarter Trend 
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Consolidated Financial Highlights- Earnings 
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Consolidated Financial Highlights- Balance Sheet and Selected Ratios 
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Allowance for Credit Losses and Asset Quality Disclosures 
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Average Balance and Net Interest Margin Summary 
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	Decline in net interest margin mostly behind us. 
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	Net charge-off ratio expected to increase slightly as the positive temporary impact of SBA-PPP loan proceeds and payments extensions subside. 
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	Core loan growth, excluding the impact of SBA-PPP loan forgiveness, expected to be low single digit growth due to economy and reduced loan demand. 

	
	
	Total deposits expected to decrease slightly remainder of the year due to seasonal declines and clients continuing to utilize SBA-PPP proceeds. 
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